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The top 3 challenges

for HR professionals

in the Australian and

NeW Zeqlqnd retqil SeCtOI‘ Three connected challenges are

shaping Retail HR today:

1 Moving from Al adoption to
organisation-wide impact

Retail HR teams don't need convincing that Al matters. Most have already moved past
experimentation. The harder question is how to make adoption stick consistently across
every role, location, and team, not just where it's easiest.

2 Building the capabilities
That pressure is only building. 89% of retail organisations expect workforce growth, with 53% Retail needs next
forecasting an increase of 11-25%. Every new hire and every existing employee whose role
is shifting needs support, development, and measurement against outcomes the business
cares about.

3 Workforce readiness,
This report explores the workforce challenges shaping retail today and how Retail HR teams onboarding and productivity
are responding.



CHALLENGE 1

Moving from Al adoption to
organisation-wide impact

Many Retail HR teams have moved beyond experimentation, while others are still
testing where Al can add value.

83% of retail HR leaders say Al is being used widely or in pilots, and 73% say Al is
extensively or mostly integrated into the organisation. But only 4% report active use
among more than 75% of their workforce, while just 24% extensively measure Al's
impact. The challenge is moving from pockets of use to supported, measurable
adoption across the workforce.
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report active use among
more than 75% of their
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CHALLENGE 2

Building the capabilities
Retail needs next

Upskilling, cross-skilling and reskilling are the third-biggest challenge facing retail HR teams,
cited by 22% of organisations. It's the clearest sign that Al adoption depends as much on people
and capability as it does on technology

Internal skills are already a top-three priority for 23% of organisations, alongside HR reporting
and analytics (26%) and expanding Al use (23%). Capability building is the foundation on which
the rest of the Al agenda sits.

HR leaders agree on where the value lies: 32% identify supporting Al adoption as the most
important HR skill, 29% point to interpreting Al-generated insights and data, and 88% say Al is
effective for skills and capability planning.

None of this happens without HR in the driver’s seat, understanding which capabilities changing
roles require and turning that insight into development people can genuinely use.
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CHALLENGE 3

Workforce readiness, onboarding
and productivity

Growth adds pressure, not just headcount. 89% of retail organisations expect workforce growth,
with 53% forecasting an increase of 11-25%, meaning more new starters across increasingly
distributed teams.

With training already representing an annual investment of $1,781 per employee, the opportunity
is to make that learning more targeted, accessible and connected to the needs of each role.

There’'s a human side too: 16% of retail HR teams cite change fatigue, a reminder that readiness
isn’t only a process problem.

A more connected recruitment, onboarding and learning experience closes that gap, helping
people access what they need sooner, across locations and schedules.

days for a new hire to become
fully productive.



SUMMARY

So what does it all mean?

Each challenge is closely connected. Expanding Al use, adopting it consistently, and building the
capabilities to support it all depend on the same thing: clear visibility into where adoption has
landed, where the gaps are, and what people need to close them.

For retail, these pressures are amplified by fast-growing, distributed workforces spread

across stores, regions and support functions. As demand for skilled, work-ready people grows,
organisations need Al adoption, capability development and onboarding to work together, not
be managed in isolation.

With greater workforce visibility and a clearer path from recruitment through to development,
retail leaders can move from scattered pilots to organisation-wide impact, ensuring the right
people with the right capabilities are ready at the pace the business is growing.



SOLUTION1

Turn Al Adoption into organisation-wide impact

HOW

Build stronger data foundations, connected processes and clearer workforce visibility to support
Al adoption across every store, region and team. Without that foundation, Al adoption stays
fragmented and hard to scale beyond the pockets of the business already using it.

RESULTS

According to a Forrester Total
Economic Impact™ study
commissioned by ELMO, a
representative 500-employee
organisation modelled

measurable benefits including:

80"

less time spent
producing reports

*14,000

saved from increased
reporting efficiency

*122,000

savings from
reduced HR admin

Faster
workforce

insights for more
confident planning and
stronger governance



Product: ELMO HR Core

Retail HR teams can use ELMO HR Core to:

@ Maintain a single source of truth across stores, regions and
corporate teams

o Improve visibility across workforce data, learning activity,
recruitment and onboarding progress.

@ Reduce manual administration and
fragmented reporting

Q@ UseElMO Insights to ask workforce questions in plain English
and explore answers through dashboards and reports.

This isn't about deploying Al across every workflow. It's about making
adoption more consistent and measurable, giving HR the foundation to turn
pilots into activity they can see, support and measure.

J

€3

@
e
®

o)
»

G

Jennifer Smith
Administration

Home

ELMO Assist
Profile

My Team
Leave
Documents
Learning
Performance
Remuneration
Survey
Analytics
Recruitment
Contracts

Expenses

Powered by ELMO Software

Home > Samantha Perez

Samantha Perez

Math Teacher (MATHOO1) - samantha.perez@companyemail.co.au -

Profile Activities Career Payment details Recogr

® Employee details

General

Additional information

Diversity questions

3 Positions

Math Teacher (MATHO0O1)

PE Teacher (PEOO1)

& Contact details

Contact information

Next of kin

Emergency contact

1 Notes & contracts



SOLUTION 2

Turn changing roles into targeted development

HOW RESULTS
Map the capabilities that changing retail roles require, close the gaps, and deliver The TEI study modelled measurable
structured development at scale, including for frontline teams. capability and efficiency gains for
a representative 500-employee
Al adoption depends on human capability, not the other way around. Without a organisation:

clear view of emerging skills needs, retail organisations risk investing in training
that doesn't match where the business is actually heading.

$ 772 O O O saved from improved training 50 % faster training completion via an
’ development and rollout intuitive, accessible learning experience

Accelerated training Build capability

through a centralised repository with easier access to learning
of content and template and development opportunities



Product: ELMO Career Development,
connected to ELMO Learning

Retail HR teams can use these ELMO tools to:

o Map the capabilities for your retail organisation
@  Assesscurrent capability and identify gaps with confidence

Q@ oceta forward-looking view of emerging skills needs with
Capability Forecast

0 Deliver accessible, structured development at scale,
including for frontline teams

Career explorer lets staff assess their capabilities against their current
or future desired roles - a employee driven tool that helps drive career
development opportunities and aid succession planning.

Al plays a role here as a source of insight and efficiency, not a replacement
for a skills strategy. That still depends on HR turning identified gaps into
development that people can genuinely use.
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SOLUTION 3

Help new starters become ready to contribute sooner

HOW

Create a smoother, more connected handover from recruitment to onboarding to learning, so
new starters are ready to contribute faster.

As retail workforces grow, the pressure to recruit, onboard and prepare people consistently only
builds. A disconnected process means duplicated admin, slower starts, and new hires who take

longer to contribute.

RESULTS

The TEI study modelled
measurable recruitment
and onboarding gains
for a representative

500-employee organisation:

70"

reduction in time
spent managing
job applicants

*38,000

saved through increased
recruitment process
efficiency

1 week

faster time-to-hire through
integrated recruitment
and onboarding



Product: ELMO Recruitment and Onboarding

Retail HR teams can use these ELMO tools to:

Automate recruitment workflows and speed up contract creation

Create a smoother handover from candidate to employee in
one connected flow

Reduce duplicated administration and manual follow-up
before day one

Make required learning easy to access, wherever people work

This is the tangible outcome for retail HR: a clearer path into the organisation and
more people ready to contribute as the workforce grows.
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SOLUTION SUMMARY

Building a more resilient retail workforce

The workforce challenges facing retail are closely connected. The ability to scale Al
adoption, build the right capabilities and get new starters productive faster all rely on
having access to accurate workforce data, clear visibility across the business, and the
ability to make informed decisions.

As retail workforces grow and spread across more stores, regions and teams, HR needs
more than standalone processes. It needs a connected approach that brings Al adoption,
capability development, recruitment and onboarding data together in one place.

ELMO helps retail organisations build a more capable, responsive and connected workforce
by providing the visibility, automation and insights needed to scale Al adoption, close
capability gaps and get every new starter contributing sooner.



ELMO

The Complete
Al Workforce
Platform™
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Founded in 2002, the ELMO Group comprises
ELMO Software, Breathe HR and Rotageek. ELMO
Group is a multinational provider of people
management solutions, trusted by over 18,000
organisations across Australia, New Zealand
and the United Kingdom.

ELMO is The Complete Al Workforce Platform™.
It unifies HR and Payroll on one connected
data foundation and layers native Al to turn
workforce data into insight and action. ELMO’s
mission is to get Australia and New Zealand's
workforce ready for what's next and supports
the full employee lifecycle, from recruitment
and onboarding to learning, performance,
payroll and more.

Backed by ISO-certified security, Australian-
based data hosting and local experts who
guide change throughout the journey, ELMO
helps mid-sized organisations build the
foundation for Al-ready workforces of tomorrow.



