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Career
Development

Career Development accelerated.
From months to moments
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Is your workforce development strategy stuck in spreadsheets?

HR and L&D teams are under pressure to build future-ready capability - but most are held back by
manual, fragmented processes. Meanwhile, roles are evolving faster than ever - and the capabilities
your organisation needs can't wait.

Does your current approach look like this?
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Months to build or refresh Heavy reliance on consultants Visibility on gaps but no
capability frameworks for capability projects path to development
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Turn capability visibility into focused development - in moments, not months

Career Development helps organisations quickly understand the capabilities their workforce has today and build
the ones they’'ll need tomorrow. No consultants. No spreadsheets. Just faster, more focused development.

Capability frameworks, fast Assess and analyse Personalised learning paths
Create role-specific Al-generated Simple, structured assessments Automatically connect
capability frameworks in moments establish a consistent baseline across capability gaps to targeted

using your existing position data. teams, with built-in gap analysis to learning, so employees build the

identify development priorities. skills that matter most.

Who's it for?

Organisations that want to build capability at every level - giving HR clear workforce visibility, enabling
managers to assess capability consistently, and giving employees clear, personalised development paths.

E L [i]O CAREER DEVELOPMENT @



How Career
Development works

Generate your capability framework: Al builds
role-specific capabilities from your position data

in moments, not months.

Assess capability levels: Managers complete
structured assessments to establish a consistent
capability baseline.

Automated gap analysis: Identify and prioritise

capability gaps across roles, teams and
individuals.

Close the gaps with personalised learning:
Automatically match priority gaps to targeted
learning plans for each employee, accelerating
time-to-competence.

Why you'll love it

Designed for HR & L&D leaders: Move from reactive skills planning to proactive capability development, with
clear visibility and measurable progress.

From visibility to action - in one workflow: Frameworks, assessments, gap analysis and learning are
connected end-to-end. No more disconnected tools or handoffs.

Part of the ELMO platform: Career Development is built into ELMO HR Core Platform and Learning, using your
existing data to drive better outcomes.

Built for today, ready for what's next: Upcoming releases will connect capability insights into ELMO

Performance, linking development directly into ongoing review cycles.

Stop planning capability. Start building it.

See how Career Development helps you turn workforce insight into action - in moments, not months.
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Founded in 2002, ELMO Software is the trusted provider of cloud-based HR technology solutions to
E M @ 2,000+ mid-sized organisations and over one million end users across Australia and New Zealand.

elmosoftware.com.au | elmosoftware.co.nz
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